
 

SOCIETY OF ST. VINCENT de PAUL EXETER 

 

MINUTES OF THE BOARD MEETING HELD ON AUGUST 14, 2019 

Revised August 23, 2019 

 

Board Members Present:    Dick Martell (President), Dwight Totten, Rick Mahoney, Molly Zirillo (ex-

officio), Jim Pitts, Ron Suduiko, Catrina Gaynor, Heather Clark, Sally Coleman, Kevin Joyce (ex-officio) and 

Patty Lovejoy.  Absent:  Rachael Ela. 

 

Kevin opened the meeting with a prayer. 

 

Minutes:  The minutes of the July meeting were approved. 

  

New Candidates:     There were no new candidates. 

 

Food Pantry:    Catrina reported that the Food Pantry is currently well stocked following a recent pick-up.  The 

Pantry has also received food purchased through the generosity of Exeter -End 68 Hours of Hunger.  Hannaford 

also donated food to this cause.   Cathy Kenny has agreed to become the new Food Pantry Coordinator, 

although Catrina will continue in her role as food purchaser.   A short discussion followed regarding the 

purchasing of eggs & butter.   

 

Grant Report:    Dwight presented the Remaining Restricted Grant Fund Status as of August 13, 2019 in 

addition to the Treasurer’s Report for July.   

 

Treasurer’s Report:   Dwight prepared and presented to the Board the Treasurer’s Report for the month of 

July.   He pointed out that we now have to separate “Cash Donations” from “In Kind Donations” in accordance 

with our Annual Financial Review.   He also listed Individual and Business/Organizations Donations for May-

July for 2018 Versus 2019.  This current year shows an increase in both allocations, in particular 

Business/Organizations.  We have only had 5 dental patients during July as Families First have had staffing 

issues allocating a dentist every week.  Unfortunately, we have also been notified that Families First will be 

longer be able to supply a Hygienist to support our Dental service due to staffing shortages. Molly is in 

communication with Families First CEO Janet Laatsch to plea for a continued hygiene program even if the 

schedule is reduced. Dick has offered to bring the Dental Van to Seabrook or Hampton to facilitate Families 

First to a larger demographic than Exeter.   

 

 

TREASURER’S REPORT FOR JULY 2019 

 
DONATIONS AND DISBURSEMENTS 

During July: 

o Cash Donations totaled $15,934. 

o Client, Operational & Mortgage Cash Expenditures totaled $20,941.  

o Expenditures exceeded Cash Donations by $5,006. 

July continued to benefit from The Summer Food Program fundraiser.  As previously approved by the Board of 

Directors, an additional $1,000.00 is being paid monthly to reduce the principal on the mortgage, this began 

January 2019. 

 

Organizations contributing this month included Advanced Education, Exeter Woman’s Club, Town of Exeter 

and People’s United Bank. 

 



FUND BALANCES   

    THIS MONTH  LAST MONTH  START OF YEAR 

Operating Expense Funds: $ 195713  $ 203,375  $ 207,000 

Grant Project Funds:  $   20,601  $   19,788  $   43,255 

Reserve Funds:  $ 125,098  $ 124,826  $ 123,099 

Mortgage Balance  $ 201,169  $ 203,007  $ 213,909 

 

JULY ACTIVITY  

 

During July, St. Vincent de Paul had: 

COMPARISON       THIS MONTH     YEAR TO DATE          2018 YTD  

 

Client Households Served             236                 1,540                  -7%  

New Client Households    18      138                -13%  

Food Bags Distributed - Clients      2,600                      17,657         3%    

Food Bags Distributed – Agencies     484                         2,328                            16% 

Total Food Bags Distributed           3,084            19,985          4%   

Meals Provided         26,728                     173,203         4% 

Dental Van Clients        5                    80                -49% 

Dental Hygiene Clients                 0                   16    -76% 

Dental Client Subsidies        $     40          $     457                 33% 

Food Purchase Expense        $3,210                  $21,908                           -12% 

Rent/Mortgage Assistance        $   200                        $  2,054                 54%    

  

 

Food was donated to the Exeter Senior Center, Hampton SVdP, Seabrook Community Action and Newmarket 

Community Center. Bags per client were 11.5 as compared to 10.1 in 2018. 

 

 

New Business: 

 

For some months now John Bunker has been working closely with Board Members, Molly & Bettina on a 

Strategic Plan.  Details of the Plan were presented by Dick and following some discussion a Motion to Approve 

the Final Strategic Plan was approved with some minor typographical errors to be changed.   This Plan 

developed by the strategic planning committee creates a road map for SVdP-Exeter for the next three years 

(2020-2022).  It establishes six (6) focus areas for the organization that will allow us to be consistent with our 

Mission, achieve our Vision and adhere to our Values: 

 
 

1.  Programs and Services 

2.  Public Awareness and Communications 

3.  Volunteer Engagement 

4.  Staffing and Capacity 

5.  Fundraising and Financial Stewardship 

6.  Board Governance Practices. 

 

A discussion followed as to how each focus area will be set up.  We will need to establish groups to form sub-

committees.  Each group could be led by a single Chair or two Co-Chairs.  Each Board member needs to let 

Dick know by September 1st two subcommittees they would like to serve on in order of preference as their first 

choice may not be available.    

 



There was also a discussion about raising the number of Board seats to 15. We are currently at 11. We also have 

to recruit volunteers that have the desired skills to suit the sub-committees.  However, it was agreed that we 

must have a much more deliberate process in our Board selection.  We need to look at our present skill set 

before we recruit from outside to bring our Board in keeping with our Strategic Plan.  Kevin Joyce has agreed to 

stay on another term as Spiritual Director (ex-officio).  The Fundraising and Financial Stewardship Group came 

under discussion and whether they should be divided into two separate Groups.  Following this conversation, a 

Motion to Approve the concept of the Financial and Fundraising Group be run as two separate groups was 

approved. 

 

The Executive Committee was also discussed (which is made up of the President, Vice President, Treasurer and 

Secretary).  Dick suggested the Executive Committee meet every other month and limit the Board Meetings to 

every other month. Dwight recommended we continue our current Board Meeting schedule until the Executive 

Subcommittee is well established.  

 

Jim Pitts went through the role of the Finance Committee at SVdP Exeter.  This includes the Board Treasurer 

and at least two other Board members who will report into the President.  This committee shall meet no fewer 

than four times a year.  Following a discussion, a motion was made to adopt the Guidelines for the Finance 

Committee and approved by the Board. Following a discussion, a motion was made to adopt the Guidelines for 

the Finance Committee and approved by the Board. 

 

Jim also presented the Fundraising Committee Charter. Following a discussion, a motion was made to adopt the 

Fundraising  Committee Charter and approved by the Board. 

 

A committee was established for the Giving Tree Guidelines made up of Dick, Molly, Ron, Bettina and Dwight.   

Dwight reviewed the proposed Program Guidelines.  Following a question and answer session a motion was 

made to adopt the Guidelines and was approved by the Board. 

 

There were no flower arrangements sent during the month. 

 

Unfortunately, the call-in number for Board Members who could not attend our Monthly Board meeting was 

not operational this month.  Jim Pitts said going forward there will be an 800 call- in number that was set up by 

Tyler which will be used.  This number will be noted on the Board Agenda sent out by Dick prior to our 

monthly meetings.  Catrina suggested that when a Board member is unable to be present for our monthly 

meeting, they should email Dick in advance and let him know of their absence. 

 

Dick noticed that there is a non-smoking policy at many other Food Pantries in the area. He suggested that we 

adopt a Non-Smoking Policy on the grounds of the SVdP building.  This was approved by the Board and will 

go into effect immediately.  A notice will be posted outside our building and a written notice will be included in 

the client agreement form.  

 

Molly gave an update on our Programs which included the following: 

 The NH Employment Security will no longer use our premises as a satellite office due to the low 
number of attendees.  This is due to a good economy and low unemployment in the area.  Molly told 
the official that we are willing to help in the future if they need it.   

 There will be a possibility of elimination of the Families First Hygienist. As stated earlier, Molly is in 
negotiation to continue this service.  

 The Summer Food Program will end on August 23rd when the children go back to school. 

 A third session of “Getting Ahead while Getting Out” has been started at Rockingham Jail.  Laura 
Pouliot, who is the lead on this program, will attend our next month’s Board Meeting with updates.  



 Foss Motors has requested the use of our van at Exeter New Car Dealership Association Annual 
charitable golf outing.  They will detail it and it will give us some visibility at the event, We have been a 
past recipient of their charitable golf outing.  The Governor of NH will also attend this event. 

 Molly will attend the National SVdP Conference which will be held in Denver in September.  The cost of 
this trip will be covered by the National Conference. 

 The Convenient MD in Stratham has chosen us to be the recipient of their annual flu shot donation 
program.  For every flu shot given by them a $1 donation will be made to SVdP. 

 Honda Barn in Stratham agreed to donate $100 for every new car purchased during the month of July.  
They have asked Molly to arrange press coverage for the passing over of the check to our Society.  
Their goal was $10,000.  Honda Barn has been a very loyal supporter of our cause. 

 Our annual Blessing Service will be held on Wednesday, September 25th at St. Michael Parish at 7 pm.  
All volunteers are invited to attend. 

 The Feast Day of St. Vincent DePaul will be on September 27th and, as always, this is the weekend 
chosen for our Annual Appeal at St. Michael Parish.  Molly and/or Dick will speak at all Masses that 
weekend.  This is one of our most significant fund-raisers of the year. 

 The Center will be the venue for the Exeter Chamber of Commerce Breakfast on Tuesday, October 1st 
from 7:30am – 9:00 am.  Molly requested as many Board members attend this breakfast as possible as 
it’s a great opportunity to get to know local business people in the area and provide exposure for SVdP 
Exeter to folks that may otherwise not have the opportunity.   

 
 

Old Business: 

 

The Annual Powder Keg Beer & Chili Festival will be held at Swasey Parkway on Saturday, October 5th from 

11:00 am – 4:00 pm.   Heather will be chairing our committee this year and has already sent out letters to past 

donors and possible new participants.   

-  
Our Annual Meeting date has yet to be confirmed for October.  Dick will check with Rachel if she can request 

the meeting space at Exeter Mill for this event.   

 

Heather asked if Board Members could help in writing Thank You notes/and or phone calls any Tuesday of the 

month to Donors. 

 
Heather closed the meeting with a prayer. 

 

Next Board Meeting:   Wednesday, September 11th, 5 pm at the Riverwoods Boulder Campus. 

 


